
 
2021 - 2022 Elberta Middle ACIP

Elberta Middle School

Critical Initiative

Develop an operatng system to build  leadership capacity. Teachers have atended Professional 
Development in SAVVAS, Career 
Tech, FACS, EMINTS, Textbook, 
shared common literacy, pacing 
guide development

            Objective:
Equip students with the knowledge and skills necessary to 
enter college, career, and workforce.

Activity  
Professional Development Substtutes

Person responsible: Principal and 
Bookkeeper

Launch Date: 10/01/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: Title $ and State PD money

Activity Measure(s) Benchmark(s)

PLP plan, lesson plans, and observatons Benchmark: Date: 

Activity  
PD Registraton/Travel

Person responsible: Principal and Bookkeeper Launch Date: 10/01/2021

Required Resource(s):
Financial Resource: $4000.00
Other Resource: 

Source of Funding: Title $ and State PD Money

Activity Measure(s) Benchmark(s)

lesson plans and PLP Benchmark: Date: 
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2021 - 2022 Elberta Middle ACIP

Elberta Middle School

Critical Initiative

Integrate leadership and life-skills into content areas Implementng Peer Helpers Pathway 
lessons in all subject areas.            Objective:

Equip students with the knowledge and skills necessary to 
enter college, career, and workforce.
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2021 - 2022 Elberta Middle ACIP

Elberta Middle School

Critical Initiative

Increase the College and Career Readiness rate and the graduaton rate.

            Objective:
Equip students with the knowledge and skills necessary to 
enter college, career, and workforce.
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2021 - 2022 Elberta Middle ACIP

Elberta Middle School

Critical Initiative

Provide tools and resources for all K-12 to have opportunites to prepare 
for college and career optons.

Teachers atend a minimum of 1 PLC 
meetng each week and monthly 
department meetngs are being held.            Objective:

Equip students with the knowledge and skills necessary to 
enter college, career, and workforce.

Activity  
PLC Meetngs minimum of once a week 

Person responsible: Principal and 
Curriculum Leader

Launch Date: 08/12/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

PLC Agenda, Handouts, Minutes Benchmark: Date: 

Activity  
Monthly Department Meetngs

Person responsible: Launch Date: 

Required Resource(s):
Financial Resource: $1600.00
Other Resource: 

Source of Funding: State Money and Local Funds

Activity Measure(s) Benchmark(s)

Department Meetng Schedule, minute 
notes

Benchmark: Date: 
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2021 - 2022 Elberta Middle ACIP

Elberta Middle School

Critical Initiative

Adopt a research-based school-wide operatng system which promotes 
supportve school environment, student engagement and staf 
satsfacton.

All students are ofered art, band, 
career tech, FCCLA, Peer Helpers 
(peer tutoring/mentoring),and 
implementng Peer Helpers Pathway 
lessons. 

            Objective:
Provide an environment within the school that promotes a 
positve climate and culture.

Activity  
Ofering art to all students as an electve

Person responsible: Principal Launch Date: 

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

MRA results and surveys Benchmark: Date: 
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2021 - 2022 Elberta Middle ACIP

Elberta Middle School

Critical Initiative

Build inclusive relatonships with students, families, and other 
stakeholders to support successful learning partnerships.

 News emails are sent weekly and 
loaded into Google Drive, monthly 
atendance incentves are given each 
month, and virtual meetng equip is 
ordered. 

            Objective:
Provide an environment within the school that promotes a 
positve climate and culture.

Activity  
Weekly Newsleter

Person responsible: Principal Launch Date: 08/11/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Weekly Newsleters and Student Google 
Folder for all stakeholders

Benchmark: Date: 
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Activity  
Monthly atendance incentves (COVID is exempt)

Person responsible: Principal Launch Date: 08/11/2021

Required Resource(s):
Financial Resource: $1000.00
Other Resource: Some months the school 
will support and others students will have 
an opportunity to purchase. 

Source of Funding: Local School Funds

Activity Measure(s) Benchmark(s)

Atendance data Benchmark: Date: 

Activity  
Provide a virtual meetng space on campus 

Person responsible: Katy White Launch Date: 11/16/2021

Required Resource(s):
Financial Resource: $1052.45
Other Resource: $52.45 will be pulled from 
our Local School Account

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)

Meetng atendance logs Benchmark: Date: 

Activity  
Professional Speaker 

Person responsible: Katy White / Jamie BUrt Launch Date: 11/16/2021

Required Resource(s):
Financial Resource: $1000.00
Other Resource: 

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)

Activity  
Academic Nights (Reading and Math)

Person responsible: Katy White / April Laurich Launch Date: 01/10/2022

Required Resource(s):
Financial Resource: $129.10
Other Resource: 

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
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2021 - 2022 Elberta Middle ACIP

Elberta Middle School

Critical Initiative

Provide all employees access to mental, social and cognitve resources. All employees are aware of EAP, cards
are given out as needed.            Objective:

Provide an environment within the school that promotes a 
positve climate and culture.

Activity  
Employee Assistance Program

Person responsible: Administraton Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: 
Other Resource: District Initatve

Source of Funding: NA

Activity Measure(s) Benchmark(s)

Anonymous Admin Log Benchmark: Provide 
Employee Assistance Card to 
all Employees

Date: 08/10/2021
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2021 - 2022 Elberta Middle ACIP

Elberta Middle School

Critical Initiative

Engage students in their growth and achievement of personal and 
academic goals through strategies, tracking and refecton.

STAR BOY and MOY has been given 
and students are tracking their data. 
PLC meetngs are data driven.
RTI - monthly
Tutoring
Individual st conferences

            Objective:
Increase student achievement in all academic areas with a 
focus on reading and math.
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2021 - 2022 Elberta Middle ACIP

Elberta Middle School

Critical Initiative

Increase reading achievement on local and state level benchmarks and 
assessments (ACAP, STAR, WIDA, PreACT, ACT) through best practces and 
research-based strategies.

ELA teacher has been hired, we are 
doing CER's in all subjects, data 
meetngs are being held, and tutoring
is ofered Monday - Friday am and 
pm.

            Objective:
Increase student achievement in all academic areas with a 
focus on reading and math.

Activity  
Let's Write Literacy Initatve

Person responsible: Curriculum leader 
and Literacy Commitee

Launch Date: 

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Literacy Planning Minutes

Lesson Plans including CER and text 

Benchmark: Date: 
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Activity  
After School Academic Opportunites

Person responsible: Principal and COS Launch Date: 10/12/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: COS

Activity Measure(s) Benchmark(s)

Google Form which includes student 
sign in

Benchmark: Date: 
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Activity  
Data Analysis subs

Person responsible: Katy White Launch Date: 11/16/2021

Required Resource(s):
Financial Resource: $1000.00
Other Resource: 

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)

ACAP Data results

Star Data results

Benchmark: Date: 

Activity  
Materials and Supplies for Students

Person responsible: Katy White/Lauren Moreno Launch Date: 11/16/2021

Required Resource(s):
Financial Resource: $411.24
Other Resource: 

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)

Activity  
ELA Teacher

Person responsible: Katy White Launch Date: 08/09/2021

Required Resource(s):
Financial Resource: $65668.00
Other Resource: 

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
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2021 - 2022 Elberta Middle ACIP

Elberta Middle School

Critical Initiative

Increase math achievement on local and state level benchmarks and 
assessments (ACAP, STAR, WIDA, PreACT, ACT) through best practces and 
research-based strategies.

Tutoring in ELA, Science, SS, and 
Math is ofered Monday - Friday am 
and pm, data meetngs are being 
held.
Math interventon ofered all day.
peer tut

            Objective:
Increase student achievement in all academic areas with a 
focus on reading and math.

Activity  
After School Academic Opportunites

Person responsible: Principal and COS Launch Date: 

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Google Form which includes student 
sign in

Benchmark: Date: 

Activity  
Data Analysis subs

Person responsible: Katy White Launch Date: 11/16/2021

Required Resource(s):
Financial Resource: $1000.00
Other Resource: 

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
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